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1. Background and rationale

1.1 The Fund’s HIV prevention mandate: Guided by the UNGASS goals and targets, the UNFPA Strategic Guidance on HIV Prevention –‘Preventing HIV, Promoting Reproductive Health’ (May 2002) identifies how the Fund can best impact the pandemic as an organization. It calls upon UNFPA to focus its HIV prevention efforts in three core areas- prevention in young people, comprehensive condom programming and prevention in pregnant women- together with promoting an environment of gender equality and equity, cultural sensitivity and partnership. These global strategic directions stem from the UNFPA Executive Board approved institutional strategy for HIV prevention. UNFPA’s 2002 HIV/AIDS Thematic evaluation [as well as other consultations/meetings] point out the need for fuller internalization, in depth and uniform understanding of all the elements of the Fund’s Strategic vision within the organization.  

1.2 The SAWA Sub-regional context: South Asia has one of the fastest growing AIDS epidemics in the world. Since its entry into the region, every country has seen new infections. But the epidemic in the region is diverse, localised and has different trends over time. In Bangladesh, Sri Lanka, Pakistan as in a few states in India HIV/AIDS prevalence is still low. At the same time about six states in India are already experiencing a generalised epidemic with over 1% prevalence in pregnant women while some other states and certain areas in Nepal have concentrated epidemics with more than 5 % prevalence in sex workers and injecting drug users. In a region where countries have such large populations, even low HIV prevalence means that huge numbers of people live with the virus. The main mode of transmission in the region remains heterosexual, followed by injecting drug use, through men having sex with men, and through transfusion of infected blood/blood products. As in other regions of the world, poverty, illiteracy, limited access to information and supportive services. Gender inequality manifested by low social status, illiteracy, violence, sexual abuse and powerlessness put girls, women and children at even greater risk of HIV infection. A recent South Asia High level meeting with participation of Ministers from the sub regional countries as well as UNAIDS, UNICEF Executive Directors and the UN HIV/AIDS Envoy for Asia adopted the Kathmandu Declaration. A regional strategic framework for HIV prevention programming in SAWA countries in the local context is crucial for strengthening UNFPA’s efforts in this area and for ensuring programmatic linkages between HIV and RH. 

1.3 Programming at country level: UNFPA country programmes in SAWA have experience in the above identified focus areas – of young people, pregnant women and condom programming- for population and reproductive health such as in population and family life education for young people; MCH and family planning for pregnant women and support to condom logistics and procurement in countries in the region. Country programmes from the region have reported in the UNFPA annual AIDS updates over the years of their experiences in integrating HIV/AIDS prevention in these three areas. These experiences and recent evaluations such as the global HIV thematic evaluation would provide us with some insights on ‘what works’ and lessons learnt. 

The regional workshop is organized as a first step to discuss these experiences and lessons learnt to facilitate developing a common understanding and help provide future directions to UNFPA HIV prevention programming particularly delineating the niche and comparative advantage that UNFPA as an organization has in addressing the regional HIV epidemic and towards contributing to the implementation of national policies, strategies and action plans in the countries. As part of UNFPA’s efforts towards capacity building to strengthen support to country programmes in developing effective HIV prevention strategies, the UNFPA CST regional consultation would include a technical update program specifically focusing on the three UNFPA identified focus areas. 

2. Purpose, Objectives and Expected Outputs 

2.1 Purpose of the regional consultation

To contribute to strengthening HIV/AIDS Prevention in UNFPA Country Programmes 

2.2 Specific objectives:

More specifically, the consultation aims to:

1. To develop a clearer and common understanding of all the elements of the Fund’s Strategic Guidance on HIV Prevention for country level programming. 

2. To update participants on the status and issues of the epidemic in the sub-region 

3. To provide a technical update in the UNFPA focus areas of young people, pregnant women and condom programming for HIV prevention to facilitate programming.

4. To share experiences, lessons learnt based on examples from SAWA countries as well as from South East Asia also. 

5. To articulate a SAWA sub-regional strategic framework for HIV/AIDS prevention and country specific follow-up steps. 

2.3 Expected outputs 

1. A core UNFPA group from each SAWA country updated on the Fund’s strategic directions in HIV prevention and focus areas to strengthen country level HIV prevention programming. 

2. A Sub-Regional strategic framework with country specific follow-up action plans in the UNFPA focus areas based on the status of the epidemic in the region countries. A consultation report including the sub regional strategic framework, papers and presentations from the meeting in CD-rom format also.

3. Participation 

3.1 Country Participants: 

About total 30 participants are envisaged from the nine SAWA countries. A team of three participants per country is envisaged from the six of the nine SAWA countries. From Bhutan, Maldives and Afghanistan participation of 2 persons each from among the suggestions below is envisaged:

· UNFPA Representative/ Deputy Representative [one]

·  HIV/AIDS focal point in the field office [one]

· UNFPA National Programme/project , NPPP staff 

An appropriate participant selection is imperative for any meeting. The participation of the UNFPA representatives has been suggested for their contribution towards the objective of development of the regional strategic framework, to identify priorities and ownership and follow up on the agreed commitments.  The HIV/AIDS focal point would bring to the consultation the country office experiences in HIV prevention programming during the last many years and debrief on challenges and issues. Through involvement of additional programme/project staff the country office will develop a core team grounded on HIV/AIDS issues of relevance to UNFPA.

4  Logistics: Proposed dates & venue

Dates: 25-29 August 2003. 

Suggested venue: The consultation will be hosted by CST Kathmandu at an appropriate hotel in the city. Tentative bookings have been done for the Soaltee Crowne Plaza Hotel, Kathmandu. A detail logistics note will be shared with country offices following receipt of nominations. 

Hotel bookings and logistics.: CST Administrative Assistant will be in charge of the workshop logistics, participants airport pickup and other aspects. A note on workshop logistics, visa security clearances to be developed and sent to participants in advance.

5. Background Reading/Materials for the meeting: 

Compilation of Essential Reading documents would be uploaded on the UNFPA CST Kathmandu website www.unfpa.org.np for ease of access by country offices. 

6. Focal Points for the workshop 

· Dr. Farah Usmani, RH & HIV/AIDS Adviser CST Kathmandu

· Ms Kebedech Nigussie, HIV/AIDS Branch UNFPA Headquarters New York

7. Methodology

The sub regional workshop will use a participatory methodology including interactive presentations, participatory exercises, group work, plenary discussions. The workshop resource persons will be responsible for the presentation[s] in the thematic area as well as the exercises pertaining to the same. Session rapporteurs will be responsible for the daily reports. A compilation of background reading and reference materials will be made available to the participants prior to the workshop [through dedicated CST webspace]. To share technical resource from the region, a Market Place is proposed at the workshop venue one of the evenings [post dinner] where participants will display materials and resources developed in their countries/programmes related to the UNFPA core areas. 

8.  Follow up Actions
CST Kathmandu has conducted several trainings  for UNFPA professional staff from the region over the years [such as on RH Program Management, Operational Research, Socio-Cultural Research, Data for Programming, Refugee RH and others]. One of the areas from our experience with these capacity building training workshops is the utilization of the information/skills/plans developed during these workshops by the staff after the training. To strengthen this component of follow up of the plans and information/skills from capacity building efforts the HIV/AIDS sub-regional workshop proposes the following:

· The Regional and Country level action point in the Sub-regional Strategic Framework for HIV prevention articulated/endorsed at the meeting is followed up at the next CST Annual Planning Meeting of UNFPA Representatives by APD [this would tentatively be within a year.

· The end of the year report on HIV/AIDS provided to HQ by field offices and CSTs from SAWA Countries is proposed to include in the format information on how the UNFPA Sub Regional HIV/AIDS Workshop outcomes were utilized in country level programming [December 2003].

· Identify additional country [besides Bangladesh where the global thematic evaluation of HIV/AIDS was conducted] for conducting an in-depth assessment of HIV/AIDS programming in UNFPA CP after one year. 
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