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As you are all preparing for your annual consultative meetings with the UNFPA Representatives in your respective regions, I would like to share some of my thoughts about these meetings with you.  Since the re-alignment of UNFPA, these are the first regional consultative meetings, and therefore careful thought has to be given to the preparations and conduct of this year’s meetings.

The first point I want is that, in follow-up to the circular of 9 January 2001 on the interim procedures for the decentralized programme approval process, these meetings should be seen as real corporate planning meetings where different elements of the Fund assemble at CST sites to discuss issues of strategic importance to UNFPA in the respective region.  At the same time the meeting should give ample opportunity and time for discussing joint planning of new country programme preparation and approval process between the individual respective and various elements of UNFPA’s support structure (CST, Technical Support Division and Geographical Divisions).  So, in my view, the meeting should serve two purposes, i.e. sufficient time and opportunity for collective strategic thinking, as well as time for careful planning of the country programme development process and the assistance needed from the various division and units of UNFAP.  Therefore, I encourage you to plan or revise the tentative programmes of the meetings accordingly.

The second point I want to stress is that I expect these meetings to be a collaborative effort of all concerned, i.e., the UNFPA Representatives, the Geographical Divisions, the Country Support Teams and the Technical Support Division.  The Directors of the CST play an important role in planning and organizing these meetings, but I expect this to be done in close consultation with the Directors of the Geographical Divisions.  Since a major emphasis of this year’s meetings is on planning  the programming process of country programmes, the Directors of the Geographical Divisions should exercise leadership and ensure that programme-related matters take center stage during these meetings.

This is a new experience for all of us.  Therefore, we might not have answers to the many questions you may have.  We want to learn from your experience and develop a new model for consultation meetings.

Wishing you all the best for a fruitful and productive outcome of your meetings.
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