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	Nepal at a Glance

	Population; sex ratio (M/F)
	23 million (estimated 2000), 933 (NHFS,1996)

	Proportion of population aged 15 - 49 
	46.1 (Census, 1991); 44 (NFHS, 1996)

	Proportion of population under 15
	42.4 (Census, 1991); 44 (NFHS, 1996)

	TFR (15-49)
	4.64 (NFHS, 1996)

	CPR (all methods)
	28.5 Percent  (NFHS, 1996)

	Any modern method
	26.0 Percent (NFHS, 1996)

	CPR (sterilizations only)
	17.5 (NFHS, 1996)

	Traditional/natural methods
	2.5 (NFHS, 1996)

	MMR
	539 (NFHS, 1996);

	Median age at first marriage
	16.4 (NFHS, 1996)

	IMR  -  under five
	79 per 1000 live births (NFHS, 1996)

	Real GDP per capita per annum (PPP)
	US$ 1219 (World Dev. Report, 2000/1)

	HDI/GDI/GEM
	0.463; 0.441;  0.180, (HDR, 2000 & CCA)

	Female literacy rate
	37.8% (33.6 formal+4.2 informal), NMIS, 1997; 25% as per Census, 1991

	Country program no.
	IV

	Duration of program
	1997-2001

	Amount authorized
	US$24.1 million

	For Reproductive Health
	US$17.9 million

	For Population and Development
	US$2.1 million

	For Advocacy
	US$2.4 million

	For Others 
	 US$1.8 million

	Sources

· Census, 1991: Population Monograph of Nepal, Central Bureau of Statistics, 1995

· Human Development Report, 2000. UNDP

· NFHS, 1996. Nepal Family Health Survey, Family Health Division, Department of Health Services, HMG, 1997. 

· NMIS: Nepal Multiple Indicator Surveillance, Fifth Cycle, CBS/UNICEF, 1998

· UNFPA Country Office

· World Development Report 2000/1, Attacking Poverty. World Bank, 2000.



T

wo of the major issues facing Nepal include the reduction of poverty and the process of decentralization in order to achieve a better distribution of development resources and improvements in the quality of life of most Nepalese. 

The APM occurred at a time when the field office was in the processing of formulating its new country programme.  Officers from headquarters and the CST have been involved in the review of the draft country program, and in the presentation of the draft programme to the key stakeholders. As there are many donors, actors and players in Nepal, UNFPA’s efforts have to be streamlined, well focused and efficient.  The country programme had been reduced substantially in cost, and because of this has been able to proceed at pace. However, substantial effort is needed to manage the programme and the continuous and disciplined involvement of other partners is required

In the current country programme UNFPA has been playing an active role, working within the parameters of the Government of Nepal’s RH programme and in consultation in a host of other donors to the sector.  The achievements and constraints faced by the present country programme were well laid out in the presentation.  In terms of issues, there remains a need for a more systematic co-ordination of inputs among the various donors. The country office had worked to increase awareness among sectoral ministries and District Development Committees on the importance of integrating population factors into development planning. UNFPA support was provided to foster better understanding of the inter-relationship between population, development, and the environment. Yet the sustainability of current development efforts of all donors to the sector looms very large in the context of continuing to support the 

stream of developmental activities.  Some of the general concerns and issues concerning the reproductive health care status include conducting a review of the national RH strategy, particularly as there is considerable scope to improve accessibility and quality of care, and maximizing participation by women at all levels. It was emphasized that Nepal is one of only two countries in the world where women have a lower life expectancy than men.

Gender discrimination remains a key development issue. Although enrolment of girls at the primary school level had increased by six times at the primary school level since 1975, the fact that women are still very poorly represented in elected bodies indicates that enrolment in primary school is not a proxy for their full emancipation and the realization of their full potential in the national development effort. Gender disparities are even more striking in remote areas as systematic gender discrimination cuts across boundaries of class, caste, and ethnicity and results in poverty of women in every social and economic sector in the country. 

In terms of the UNFPA country programme, repairing UNFPA’s credibility is on the top of the Field Office’s agenda and that entails hiring and training almost an entire complement of new programme staff, particularly in the RBM and log frame approaches.  Delays in the country programme approval process and the reduction of the UNFPA budget ceiling in 2000 had led to the cancellation of several important projects. Delay in the release of funds by the government, shortage and frequent transfer of staff, and shortage of technically competent staff were other constraints that prevented the programme from reaching its full potential. There were problems such as the under-utilization of HMIS data in programme formulation, implementation, monitoring, and evaluation. There is also a perceived lack of co-ordination between the sub-programmes. 

Discussion:

The discussions on Nepal centered around the following issues: (i) sustainability of the programme supported initiatives; (ii) utilization of UNFPA Regional Offices; (iii) collaboration with donor communities and (iv) new programme directions.  Questions were raised with regard to sustainability of some of the UNFPA programme supported initiatives, such as establishment of a comprehensive computer based Health Management Information System (HMIS).  The HMIS data are yet to be utilized fully in programme formulation, monitoring and evaluation of its impact.  The purpose of data collection still remains unknown to those who are involved in this task at the grass roots level.  Data are not regularly transmitted from the local to the central level due to lack of required logistical support such as reporting forms, pens and pencils, etc.  It is suggested that UNFPA in its next programme cycle critically assesses the cost-effectiveness of the HMIS and support strategies and initiatives that will make the system more user friendly and cost effective, and lead to increased utilization of HMIS in programme formulation, monitoring and evaluation at national and local level.

Questions were also raised on the viability and usefulness of the Regional Offices of UNFPA. UNFPA established five regional offices to closely supervise and monitor delivery of the programme supported RH initiatives at the grassroots level.  The Regional Offices are not charged with delivery of other programme supported PDS and advocacy related activities.  This will not help in achieving the desired programme goal as it falls short of maximizing the synergy between programme supported activities. The cost-effectiveness and sustainability of the initiative need to be assessed.  It is suggested that the cost-effectiveness and sustainability of the initiative are fully assessed before this is supported in the next programme cycle.  

Questions were raised with the utilization of human resources.  A large number of government and non-government officials and university and school teachers were trained under UNFPA programme support, but no attempt is made to examine the quality and utilization of the training.  A thorough evaluation is needed of the quality of the training and its utilization in the workplace before support is provided to HRD development in the next programme cycle.

The concern is also expressed with regard to supporting the same initiatives repeatedly over the programme cycles. A strong suggestion is made to move away from this practice of inertia and support should be provided to address emerging issues such as environmental degradation, ageing, urbanization and migration, decentralized planning and HIV/AIDS.  It is also suggested that an effort be made to foster collaboration with other agencies to support common initiatives such as data collection and analysis.
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