FOREWORD
UNFPA supports programmes and activities in nine South and West Asia countries including Afghanistan, Bangladesh, Bhutan, India, Iran, Maldives, Nepal, Pakistan, and Sri Lanka.  The Country Support Team for South and West Asia (CST SAWA), located in Kathmandu, Nepal, is entrusted with the task of providing the technical backstopping services and support to these country offices. 

UNFPA country office representatives of South and West Asia meet annually to exchange ideas and views on developments in the field of population in the region. In these consultative meetings emerging issues and new initiatives are discussed, and current programme approaches are reviewed through a multi-disciplinary perspective. The main purpose of the annual planning meeting is to discuss and agree on the technical assistance needs of each country as well as for the region. 

This year’s Annual Planning Meeting (APM) featured the implications of the organizational realignment in terms of the on-going Country Programmes and their technical assistance needs, and the new programming requirements related to the organization’s adoption of the Multi-Year Funding Framework (MYFF) approach to planning and the implementation of Results-Based Management (RBM) principles in its work culture. This report presents the proceedings of the three-day meeting. The materials used to prepare this report — country and topical presentations, memoranda and reports of discussions by field representatives, transcription of audio recordings, and in-depth note-taking by CST Specialists and the externally hired rapporteur — have helped assure that the essence of the meetings and associated discussions are captured. 

The report the desire of the organization, as expressed by its Executive Director, to allow sufficient time and opportunity for collective strategic thinking and careful planning of the country programme development process.   The Executive Director, Ms. Thoraya Obaid, (and the Deputy Executive Director, Mr. Kunio Waki) emphasized the need for a collaborative approach to fulfillment of the expectations –goals, purposes and outputs- of the country programmes, stressing that a collaborative approach means that assistance is sought from and provided by the various divisions and units of the UNFPA who, collectively, act in support of the Country Offices.  

In planning for the APM, the CST Director had requested participants from the Country Offices to consider formulating their presentations to address a few key issues explicitly related to the UNFPA’s Multi-year funding framework (MYFF) and results-based framework for the years 2000 to 2003.  These issues relate to linkages and alignments of the current country programmes with the global framework, constraints felt and initiatives taken in moving towards a performance based regime in these programs.

The report does not represent the sequential occurrence of the events of the APM.  Instead it is organized to provide the reader with a means of reflection on the key programmatic and topical issues –Result-based management  (RMB), fertility and family planning in the context of South and West Asia, the HIV/AIDS threat and regional initiatives including those related to adolescent sexuality and reproductive health-- and then it proceeds to summarize the country presentations.   


Objectives of the 

Annual Planning Meeting 2001

· Develop clear understanding and appreciation of the recent changes in UNFPA through the realignment and decentralization process.

· Assess the progress of UNFPA Country Programmes and draw lessons for further actions.

· Identify priority issues for technical support in the region and develop effective country technical backstopping plans.
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