The Executive Director communicated with the participants at the annual planning meeting through a video address over the internet. She sent her greetings and hoped that the participants would come up with a plan to help the headquarters in the preparation of the global technical back-stopping programme for the year 2001. She said that UNFPA was a strong organization, and that her goal is to make it even stronger and more effective. The most important internal challenge at the time was to ensure communications flow across the organization at all levels. She referred to her statement to the Executive Board that was made available to the participants and which contains a great deal about the direction that she would like UNFPA to take and the challenges that it was facing. She said she welcomed feedback on these issues.  

Ms. Obaid noted that UNFPA was in transition and everyone needs to work together and be patient during the transition phase. The assessment of the realignment process is to be started by June 2001, will be facilitated by an external consultant, and is expect to be completed by the end of this year. Terms of reference for geographical divisions, technical support division, strategic planning and co-ordination division, and the CSTs have already been drafted and are being circulated. The main thrust of the realignment is decentralisation and, in this process, the country representative is being made responsible for leading the programme preparations at the country level and is accountable for programme planning and implementation under the results-based management approach. The representative is expected to receive technical support from the CST and the Technical Support Division while the geographic divisions provide her/him with programmatic support. She added that she expected the Annual Planning Meeting to review and clearly identify the division of labour between the Technical Support Division and the Geographic Divisions. She added that she expects comments from the participants on what had worked and what had not at the country level as well as suggestions as to how things could be changed for the better. 

Reviewing the outcome of the recent meeting of the Executive Board, Ms. Obaid noted that everyone was pleased by the level of support received from the Board and that she believed UNFPA would now be in a better position to be able to raise more money for selective areas, thanks to the goodwill evident in the meeting. She emphasized that it remains vital to be able to deliver planned results and emphasized the importance of the field office being able to deliver a quality programme. She said through a series of meetings with different peers and donor representatives she learned that donors know quite a bit about UNFPA, field as well as headquarter operations, and emphasized the need to maintain a strong relationship with the donors.   

The issue of contraceptive commodity security was one of utmost importance as there is a global shortage of contraceptives, a situation that was recently somewhat alleviated out by the extra generosity of the United Kingdom and the Netherlands.  However, she emphasize that UNFPA had to continue to raise funds for meeting contraceptive needs as well as place a higher emphasis on planning for and ensuring contraceptive commodity self-reliance among recipients of the Fund’s resources. 

Other priority issues of the Board are preparations for the UN General Assembly Special Sessions (UNGASS) on children and HIV/AIDS.  An area of concern to the donors and to the Fund is the question of bringing universal principles closer to cultural values. UNFPA’s message should be closer to the people and the organization should use the language people understand and which is in the context in which they live and operate. This is very important if the programmes are to survive and be really owned by the people, the governments, and other partners. 
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