Annual Planning Meeting, February 2001



2.1
An Overview of Regional Initiatives

Mr. Md. Nizamuddin

Director

Asia and Pacific Division, UNFPA 

T

he Asia Pacific regional programme is a part of the UNFPA Global Programme and is funded through 2003.  It consists of three sub-programmes: reproductive health, PDS and Advocacy. Although approved in 1999 for the period 2000 to 2003, to date only 45 percent of the required funding have been provided. First priority for allocating what money was made available was directed to those programs with whom UNFPA had continuing commitments.  

Under Population Advocacy, Asia Pacific Divison (APD) is funding from regular resources one project with ESCAP, one with UNESCO, and under reproductive health two projects are being funded with JOICFP.  Using Japanese Trust Fund resources, two projects have been approved for startup in 2001 involving advocacy among parliamentarians.  Under APD, UNFPA also supports projects with regular resources involving study tours, publications and convening conferences.

One HIV/AIDS project proposal for South Asia, developed by the CST/SAWA has been submitted to the Gates Foundation for funding. The initiative would include Bangladesh, India, Pakistan, and Nepal. 

An HIV/AIDS proposal for preventive activities in China and India has been submitted to the Japanese government which is thought to be very interested in funding it. The other ongoing initiative is male involvement in HIV/AIDS. Two proposals, one on ARH and the other on HIV/AIDS, were developed by the CST/Bangkok Team and have been sent to the International External Relations Department for submission to selected Foundations. 

In 2001, UNFPA is planning meetings with partners on issues related to urbanization and is conducting a programme in association with the USAID-funded AIDSCAP. A population database dissemination proposal had been submitted to the UN Statistics Division. 

UNFPA is working with the European Commission as well and has successfully supported projects funded by the EC namely the EC-UNFPA/RHI in six countries of South and East Asia.  With respect to this initiative, two separate mid-term evaluations had recently been conducted. One was a mid-term review by UNFPA and the other an evaluation by the European Commission. 

Discussion

Mr. O. Brasseur congratulated APD for its persistence noting that he had worked on projects with the EC and that experience had often proved difficult. A minor but important issue is that although a co-ordination meeting had taken place within the region, workshops had been organized and conducted and reports had been received, much of the reporting was anecdotal. There is a need to bring everything together in a more comprehensive report.

Speaking as key stakeholders, the representatives of Nepal and India requested that all country offices should be involved in these initiatives from the start, including the planning phase, noting that normally the country offices became involved only after things get moving. Country office inputs and expectations need to be more carefully considered even at the planning and conceptualization stage. Involvement of the field office is necessary as they are often held responsible for results later on. 

The opinion that regional initiatives had had a positive role in Bangladesh was voiced by Ms. J. Jackson. Many of lessons are yet to be learned from the experience. In Bangladesh, the EC-UNFPA/RHI is working with NGOs, all of whom have European partners. Her experience is that the Fund's role is to enable NGOs to form unbiased partnerships. She said that UNFPA had an advantage in terms of women’s 

empowerment and maintained a good working relationship with government. UNFPA provides continuity, a factor that adds considerable value to the activities of the NGO partners.  This attribute needs to be better advocated by headquarters to their EC partners. 

Ms. B. Pradhan agreed that despite start-up problems, there were lessons to be learnt from the partnership with EC, and that new modalities of operation could be involved such as the creation of a regional database to be used in sharing  information and experiences between the various projects.

2.	TOPICAL PRESENTATIONS








PAGE  
8

