
Time FIRST DAY SECOND DAY THIRD DAY FOURTH DAY FIFTH DAY
8:30 Opening, Introduction,

Objectives, Programme
Logistics Terms and
Formulas for RHCS

RHCS: Purpose of a
Logistics System

Policy and Advocacy for
RHCS

RHCS Next Steps in
Country & Peer
Review

9:30 Reproductive Health
Commodity Security

Logistics Terms and
Formulas for RHCS

RHCS: Purpose of a
Logistics System

Policy and Advocacy for
RHCS

RHCS Next Steps in
Country & Peer
Review

10:30 Tea Break Tea Break Tea Break Tea Break Tea Break

10:45 RHCS Framework and
Determinants

Logistics Terms and
Formulas for RHCS

RHCS: Purpose of a
Logistics System

Policy and Advocacy for
RHCS

RHCS Next Steps in
Country & Peer
Review

11:30 RHCS Rapid Needs
Assessment (RNA)

Warehousing/Storage Procurement RHCS Next Steps in
Country - Plenary

RHCS Next Steps and
Peer Review

12:30 Lunch Lunch Lunch Lunch Lunch

13:30 RHCS Action Plan
(RAP)
RHCS M & E
Framework

Contraceptive
Forecasting

Procurement CCM Software Lab: Practice
of E-LMIS & CCM

14:30 RHCS Group Work Contraceptive
Forecasting

Demonstration of CCM CCM Software Lab: Practice
of E-LMIS & CCM

15:30 Tea Break Tea Break Tea Break Tea Break Tea Break

15:45 RHCS Group Work Demonstration of E-
LMIS

CCM Evaluation

Software Lab: Practice
of E-LMIS & CCM

Software Lab: Practice
of E-LMIS & CCM

17:00 RHCS Group Work Software Lab open for
practicing E-LMIS

Software Lab: Practice
of E-LMIS & CCM

Software Lab: Practice
of E-LMIS& CCM

Certificates, Closure

UNFPA Sri Lanka

and

CST for South and West Asia

Kathmandu, Nepal
Ministry of Health

Sri Lanka

Regional Workshop on

ReproductiveHealth
CommoditySecurity(RHCS)

17-21 January 2005
Colombo, Sri Lanka

RHCS Regional Workshop Programme
RHCS Regional Workshop

GENERAL OBJECTIVE:

SPECIFIC OBJECTIVES:

Strengthen Reproductive Health Commodity Security

(RHCS) Programming Capacity.

At the end of the workshop, participants should be

able to:

1. Analyse and Develop RHCS Plans;

2. Strengthen their Understanding and use of

logistics terms;

3. Make commodity projections;

4. Strengthen their understanding of warehousing

and storage processes;

5. Strengthen their understanding of the purpose of

Logistics Systems;

6. Strengthen their knowledge on Procurement

processes and procedures;

7. Strengthen their ability to promote Policy dialog

and Advocacy;

8. Learn, use and understand the limitations of

Application Software Packages: Country

Commodity Manager (CCM) and Electronic

Logistics Management Information System

E-LMIS.
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REPRODUCTIVE HEALTH COMMODITY SECURITY

CONCEPTUAL FRAMEWORK


